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NOTE 


3 January 1984 


SUBJECT: Value of QSI Study 


1. Om 29 December 1983 the DD/PERS requested that I do a study 
(model) in which young, middle-age, and older employees in the 
middle grades were granted QSIs and followed for al, 2, and 3-year 
period (and granted some promotions) in an effort to provide some 
quantification to the value of QSIs. "People have been saying that 
QSIs are worth more than awards over a career - is it true?" 


2. Ideas: 
a. Do 
a 
2. 
3. 


"average" profile: 

Average time in grade for each grade pro. 

Average step (LEI) for each grade. 

Grant QSI for each average grade/step and promote 
and WGI on average.. 


b. Assume: 25 = younger, 35 = mid, 45 = older. 


1. 


c. Do 


d. Do 


Average grade and step of each category - give QSI 
and 
Promote and WGI by grade averages. 


"subcategory" profile: 
Average grade and step for C, T, and Ps. 
Give QSI and promote by grade averages. 


step-group profile: 

'QSI benefit of GS-3 through GS-10 (w/step 4 
promotion factor) vrs 

QSI benefit of GS-11 through GS-15 (w/step 6 
promotion factor). 
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IMPACT 


398x2" 


446x9" 


497x2' 


497x1'11" 
552x2'6" 


611x1'6" 
675x1 


552x2'6" 


611x1'6" 
675x2'3" 


744x1'10" 
817x2' 


611x1 
675x2'3" 


744x1'10" 
817x2 


GRADE/STEP 
(w/QST) 
GS-4/1 
GS—-4/2 
GS-5/1 


Gs-5/2 
GS-5 /3 
GS-5/4 
GS-6/3 
GS-6/4 
GS-7/3 


GS-6/4 
GS-6/5 
GS-6/6 
Gs-7/5 
GS-7/6 
Gs-8/5 
Gs-9/4 


Gs-9/5 
Gs-7/5 
GS-7/6 
GS-7/7 
GS-8/6 
Gs-9/5 
GS-9/6 
GS-10/5 
GS-11/4 


GS-11/5 


GS-12/2 
GS-8/5 
GS-8/6 
Gs-9/5 
GS-9/6 
GS-10/5 
GS-11/4 


GS-11/5 


GS-12/2 


487 
7/84 


GRADE/STEP 


(w/o QSI) 


4/1 
5/1 


5/2 
5/3 
6/2 
6/3 
7/3 


6/4 
6/5 
7/4 
7/5 
8/4 
9/3 
9/4 
9/5 


7/5 
7/6 


$66.33 


$1,328.50 


$3,924.08 


$6,813.25 


$5,127.75 
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Gs-9/5 1/84 $5,132.42 
675x1'9" Gs-9/6 QSI 7/84 9/5 
GS-9/7 WGI 1/86 9/6 
744x1'10" GS-10/6 PRO 4/86 10/5 
817x3'2: GS-11/5 PRO 2/88 - 11/4 
GS-11/6 WI 2/90 11/5 
GS-12/2 PRO 4/91 12/2 
GS-10/5 1/84 $3,579.17 
744x1'4" GS-10/6 QSI 7/84 10/5 
817x3'2" GS-11/5 PRO 11/85 11/4 
GS-11/6 WGI 11/87 11/5 
GS-12/2 PRO 1/89 12/2 
GS-11/6 1/84 $3,183.5 
817x1'6" GS-11/7 QSI 7/84 11/6 
WGI 1/86 Ll/7 
GS-11/8 WGI 1/87 
979x2 GS-12/4 PRO 3/87 12/3 
GS-12/5 WGI 3/89 
WGI 3/90 12/5 
GS-13/1 PRO 5/90 13/1 
GS-12/4 1/84 $2,610.67 
979x2'8" GS-12/5 QSI 7/84 12/4 
GS-12/6 WGI 1/86 12/5 , 
GS-13/1 PRO 3/87 13/1 
GS-13/5 1/84 13/5 $2,910 
1164x2'6" GS-13/6 QSI 7/84 
GS-13/7 WGI 1/86 13/6 
GS-14/4 PRO/WGI 1/88 14/4 
GS-14/5 1/84 $4,816 
1376x3'6" GS-14/6 QSI 7/84 14/5 
GS-14/7 WGI 1/86 14/6 
WGI 1/88 14/7 
GS-15/4 PRO 5/88 15/4 
GS-15/5 1/84 $5,932.67 
1618x3'8"  GS-15/6 QSI 7/84 15/5 
GS-15/7 WcI 1/86 15/6 
WGI 1/88 15/7 
GS-15/8 WGI 1/89 
SIS PRO 3/89 SIS 
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